Blues & Twos Credit Union

Bringing
Financial Happiness
to our Members
for over 30 years

Blues & Twos Credit Union

Working for you, not for profit

Bringing regular saving and
financial well-being to our
members for over 30 years.
Join Today
www.bluesandtwos.org.uk

Blues & Twos Credit Union

Saving regularly is the single most important thing
that a person can do to improve their financial
well-being. By encouraging our members to
save directly from their pay on pay day we aim
to promote thrift amongst our members and help
their employers to fulfil their commitment to good
financial well-being in the workplace. We are very
proud of the Blues and Twos growth driven by the
support of our membership and the commitment of
our team and our payroll partners.
Vicky Harrison
Chief Executive Officer
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Blues and Twos Credit Union is an amazing organisation that has helped
its members to save regularly and borrow only what they need since
1992. I am delighted to be asked to share my thoughts on this
achievement and join my colleagues, friends, and fellow credit union
members in this journey down memory lane.
Celebrating the amazing achievements of 30 years and showing how
Blues and Twos has gone from strength to strength to reach where it
is today and where it continues to be; offering the best service to its
members, my friends, and colleagues old and new, within the Blues and
Twos family.
We have worked hard to maintain a vision to educate our members in
the wise use of money and this has improved the lives of many of our
members, employees across the employers working with us in
partnership to offer their employees financial well-being. We are so
proud to have been making this level of impact on these people’s lives
and the lives of their families.
Since the inception of Blues and Twos in 1992, approximately £61 million has been approved in loans to help members with their smaller
loans for school uniforms, car repairs, and short breaks to larger loans
for cars, home improvements, holidays, weddings, and consolidation of
high-cost credit.
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Blues & Twos Credit Union at a Glance

Figures as of
Dec 2021

25%

of Members
Borrowing
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9,040

140

£21,097,000

£8,486,000 £18,550,000

£215,000

Active Members

Member
Loans

Active Junior Members

Adult
Savings

Total Assets

Junior
Savings

Blues & Twos Credit Union

From Bathroom
to Boardroom

“

“

From the Bathroom of a police house on Hutton Hall Avenue to the Boardroom where sensible decisions helped
substantial growth without external grants / funding.
The first President of the Blues and Twos Credit Union was the Treasurer of the Lancashire Police Federation at that time, Norman Briggs.
Norman pushed for the credit union to be formed. Norman, friends
with John Fort, Secretary of the North Yorkshire Police Federation,
could see many advantages in the Police Federation and the credit
union, two organisations working together to increase the services/
benefits for Federation members together with the revenue this would
bring. The Police Federation and Staff Associations Credit Union Limited opened its doors to members on 11th of February 1992. The very
first member, John Cooper taking the role of Treasurer joined by Allan
Spencer the Founder Secretary.
Following permission granted by Alan Armstrong, the then Police
Federation Secretary the Blues and Twos small start-up group worked
from the bathroom at Number 11 Hutton Hall Avenue, Lancashire. The
handy carpentry work of a retired Chief Inspector was key to the
building of the first office with shelving and desks.

The credit union at Lancashire Police HQ emerged to encourage Police
Officers to save regularly. No loans could be issued until sufficient
funds had been established from member savings. This moratorium
was soon removed as members quickly recognised the benefits of
saving regularly direct from their pay.
From the very early days the late John (Jack) Ward, Head of Scenes of
Crime at that time, headed up the Supervisory Committee along with
many other roles to ensure the telephone enquiries received a prompt
response. Sending out joining forms by post he found himself overwhelmed with administrative work which he covered during his lunchtime. The appointment of the first paid employee came very shortly
after this.
Colin Berry established a link with Travel Insurance giving all members
this additional benefit.
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Save and Borrow with Blues & Twos
Save directly from your pay or by standing order on pay day. Making the decision to save before
you spend is excellent for your financial well-being.

Savings

Knowing you have
funds tucked away for
emergencies

Growing your savings
month on month

Free Life Cover up to
£3000 (T&C’s apply)

Access to your savings
through the online
Members Area or App

Building savings to
improve financial
well-being

Loans
LOAN

APR

Processed by
Faster Payment
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Build a history with
the Credit Union

Borrow up to £7,500
in first 6 months of
membership

Competitive APR
rates available to all
members subject
to application
regardless of
membership length

All loans charged
on the reducing
balance

Repayments to
suit your budget

Blues & Twos Credit Union

Our

Expansion
& Merger

The still rather embryonic credit union during the late 1990’s entered discussions
to include Cumbria Police and Support staff reserving two places at the board
room table which were accepted by Kathleen Rowley QPM and John Stirling
from the Cumbria Police Federation. There was no time to think what they were
doing, it was assumed they would join the board from the Cumbria Federation
Branch Board. Shortly afterwards James Wilson, also from the Cumbria
Federation, joined the Blues and Twos Supervisory Committee.
Following negotiations and a transfer of Engagements just before Christmas
2007 Lancashire County Council Credit Union members were welcomed. This
could be said to be a merger although the Transfer of Engagements was the
official term. Since this date over 3,500 employees and retired members of Lancashire County Council have joined. Joining the Board to ensure LCC employees
could have their say in the way the credit union was run were Pamela Goulding
and Louise Wood, bringing a combined wealth of HR, training, and marketing
knowledge and skills.
Following a request from our police members working with their fire colleagues
we sought permission from the regulator to welcome members of the Lancashire
Fire & Rescue Service in 2013.
By way of the motion proposal and acceptance at the December 2016 AGM,
employees of the NHS, North West Ambulance Service, larger education

“

establishments and many health care professionals across Lancashire and
Cumbria were welcomed.
During 2016 Schools/Teaching Establishments were recognised as a natural
step for inclusion in the Blues and Twos Common Bond as many high schools
transferred to Academy status. The drive was on to encourage those who teach
our young people every day, to join and benefit from the good learning concept
of saving regularly.
Joining the Board in October 2020 Kirsten Burnett introduced credit union
saving to employees in East Lancashire, Hyndburn Borough Council. Focusing
on the well-being of their employee’s payroll eduction was recognised as the
best proven method of regular saving.
Due to demand during 2020 for our service to be extended across the whole of
the North West to meet the needs of those working in the emergency services,
care, council, and teaching professions, permission was sought from the regulator to extend the Common Bond. Like many other organisations the need to
enhance digital technology along with maintaining where possible some traditional methods were considered and brought forward to ensure every member
could access Blues and Twos services during the unprecedented times brought
about by the Covid19 pandemic.

Key workers across the North West have joined from Police, Fire, NHS, Ambulance along with Unison and Unite
and from various Education Establishments bringing together a wealth of expertise and experience helping to
encourage their colleagues to join and benefit.
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Our Development
2003
Cumbria Police Joined
Common Bond

1998
2000 Members
Milestone

December 2007
Lancashire County
Council Credit Union
transferred into Blues
and Twos and First
General Manager
Members 4683
Shares/Savings

£5,016,370

Members 5880
Shares/Savings

Assets

£5,870,267

£6,878,795

Members 2700

<1992

<1998

<2001

Members 2000

BLUES & TWOS
OFFICIALLY OPENS
11th February 1992
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<2003

<2004

<2007

<2010

<2011

Members 3000
Shares/Savings

Members 3300
Shares/Savings

Members 5049
Shares/Savings

£3,024,738

£3,380,000

£5,596,350

2001
3000 Members
Milestone
2004
Blues & Twos
Society formed
Lottery constitution

December 2007
£5 mil Shares
milestone and
marketing gaining
momentum

<2013

October 2020
First PRA Visit
for larger CU with
Assets greater
than £15mil

December 2019
Supervisory Comm
Dis-established &
removed from rules

2016
Schools, Colleges,
Universities in
Lancs & Cumbria
join Common Bond

Members 6901
Shares/Savings

£10,599,760
Assets

Members 7850
Shares/Savings

Members 8490
Shares/Savings

Members 8687
Shares/Savings

£12,036,171

£12,836,595

£13,822,889

£16,577,027

<2015

<2016

<2018

<2019

Members 7498
Shares/Savings

Members 8387
Shares/Savings

£12,508,540

£13,413,240

March
<2020

October
<2020

December
<2020

September
<2021

Members 9040
Shares/Savings

Assets

£18,256,430

£18,479,940
Assets

£20,975,265

2015
Introduction of PRA
Senior Managers
Regime
March 2020
COVID19
Pandemic Hit

December 2020
North West
Common Bond
agreed £15mil
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Our Members Team
CEO

Office Manager

Victoria Harrison

Suzanne Slinger

21 years serving the
members of Blues and
Twos Credit Union
with savings and loans.
Introducing the idea of
marketing, roadshows
and visiting police
stations in 2000, now
heading up the Senior
Leadership Team,
closely monitoring the
financials from income,
expenditure and
financial ratios to meet
with the requirements
of the Financial Conduct
Authority and Prudential
Regulation Authority.
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18 years serving the
members of Blues
and Twos Credit
Union with Savings
and Loans. Managing
the day-to-day
running of the head
office and staff team
including the
administration
function.

Member Services
Team Leader

Member Services
Officer

Anna Watson

Charlotte Fairclough

13 years serving the
members of Blues
and Twos Credit
Union with Savings
and Loans. Leading
the team in the front
office to ensure
a high level of
customer service for
all savings and loan
enquiries though
to new member
account creation and
faster payments for
loans.

Member Services
Officer

Member Services
Administrator

Lisa Ogdin

Shirley Bolton

12 years serving the
members of Blues
and Twos Credit
Union with first hand
Savings and Loans
enquiries and
decision making on
the Lending team.

8 years serving the
members of Blues and
Twos Credit Union
with first hand Savings
and Loans enquiries
and decision making
on the Lending team.

Almost 2 years
serving the members
of Blues and Twos
Credit Union with a
high level of accuracy
for the administration
function.

Member Services
Officer

Apprentice Member
Services Officer

Megan Watson

Lydia Hall

Joined the team in
Dec 21. Megan brings
experience in dealing
with customer
enquiries and is
passionate about
good customer
service.

New to the
organisation, Lydia is
studying a Business
Administration
qualification whilst
learning the Member
Services Officer role
during her on-the-job
training.

Blues & Twos Credit Union

Director Volunteers
Michael Beeston, Chairperson

Peter Berry, Assistant Treasurer

Heading the boardroom with arbitration and union
experience spanning over 30 years.

39 years’ experience with the Police together with a
further four as an inspector with HMICFRS has
developed an enquiring and inquisitive mind, an
asset for governance on the Board of the credit union.

Colin Berry, Secretary
40 years policing together with 30 years credit union
experience.
John Stirling, Treasurer
30 years policing and 10 years housing association
experience liaising with the public to arrive at
mutually beneficial solutions.
Pamela Goulding, Vice-Chair
A diploma in Leadership and Management, ACIS
Chartered Status, recent retirement from her role as
Head of Corporate Learning and Development for
Lancashire County Council.
Louise Wood, Assistant Secretary
MBA in Strategic Management, BA Hons in Business
Studies and 20 years marketing experience in the
public and private sectors.

Kathleen Rowley QPM
30 years’ service with Cumbria Police, many years on
the major incident team. Awarded outstanding service
to the police force in 2000, assisting members with
debt and financial liabilities.
Steven Boult
HND in Electrical and Electronic Engineering and 34
years’ experience in IT and communication.
Kirsten Burnett
Graduate Diploma in Personnel Management, Leader
of the HBC Corporate Policy team.
James Wilson
Heading the Supervisory Committee for many years.
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Our

Growth

YEAR

12

2005

2010

2015

2021

Members

3332

4683

6901

8938

Loans

£2,534,456

£3,771,334

£6,002,786

£8,485,345

Income

£268,400

£485,324

£625,822

£900,673

Shares

£2,929,860

£5,100,275

£10,589,756

£18,176,100

Reserves

£255,651

£470,241

£1 million

£2.18 Million

Capital to
Capital
to
Assets
Assets

7.5%

8%

9.9%

10.4%

Blues & Twos Credit Union

Testimonials from our Members
Collette Kennedy
Thank you all so much for the wonderful job you do in running our Credit
Union, for the excellent customer service, the user friendly website and
regular updates. With love and gratitude. Collette Kennedy.

David Sykes

S Smith - Lancashire
Wow! What an amazing surprise when
I spoke to you today and discovered I
have a considerable sum saved in my
account. I had never missed the money each month as it comes out with all
the other deductions.
Thank you – It was a great start to my
early retirement and I will continue to
save a small amount each month to
make the most of the life cover and
other benefits.

Many thanks, for all the teams efforts this year, they are very much appreciated. As a
member, it is always wonderful to speak to anyone in the office, and be greeted with
courtesy, a switched on attitude as well as a cheery manner. Can’t say enough in
appreciation of all of your efforts this year. All the best of the season to you.

J Casey
I had absolutely first class service from start to finish of my application. Nothing
was too much trouble and I was kept up to date with my application with no less
than four phone calls! Thank you very much Blues & Twos!

Nova Gledhill
Best thing I ever did was saying yes to Blues and Twos. It’s the easiest way to save, coming
straight out of my wages. My savings taking my husband and myself all round Scotland
travelling. The staff are very approachable and helpful when contacting them and my savings
are easily retrievable. The website is very easy to navigate. I hope I will be saving with them
for many years to come!

E Joyce - Retired, Lancs Police
I distinctly recall joining Blues and Twos because it coincided with my retirement
after 30 years service. One of my better decisions which I have never had cause
to regret. I have been retired for 30 years and have always found Blues and Twos
easy to deal with, always service with a smile so to say and extremely efficient and
helpful. Long may it continue.
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The

Donations we Make

Our CEO, Vicky
Harrison, meeting with
the nursing team on
Children’s Ward 8 at
Royal Preston Hospital
whilst delivering Easter
Eggs in 2021.

Blues & Twos
CHARITY DONATIONS
To Royal Preston Hospital Children’s
Ward in 2021
B Gallery in her work with young
people suffering from Gastro Paresis
Chronic Disease 2021
Thanks from the Salvation Army in
2020 for Hamper Donation
Thanks from the Salvation Army in
2019 for Hamper Donation
Thanks from the Salvation Army in
2018 for Hamper Donation
St Catherines Hospice 2017

Sponsoring
local youth football
events in 2006.
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Thanks from the
Salvation Army in
2017 for Hamper
Donation.

Sponsoring local youth football
events in 2006

Blues & Twos Credit Union

Working for you, not for profit

We are passionate about
improving the financial
well-being of all our
members.
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Head Office
Blues & Twos Credit Union Ltd
Lancashire Police Headquarters
PO Box 77
Hutton, Preston
PR4 5SB
Tel: 01772 618833
Fax: 01772 618365
Email: enquiries@bluesandtwos.org.uk
Web: www.bluesandtwos.org.uk

We are authorised by the Prudential Regulation Authority and regulated by the Financial
Conduct Authority and the Prudential Regulation Authority.

